Committee Minutes
28 March 2009
Meeting opened: 10:13am
Attendees: PRK, Ju Landeesse, Jess Bridges, Stephanie Bateman-Graham, Kathryn Linge, Elaine Kemp, Alistair McKie, Christopher Phillips, Linda Deegan, 
Apologies: Maia Bobrowicz, Terry Chilvers, Stephen Dedman, Calum Watson
Minutes of last meeting: Linda confirms, Alastair seconds
Actions from last meeting:

PRK

· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth Programme items, GoH  (will be updated). 
· will splice audio from the meetings with slides of the committee members Discarded
· Will contact local authors Done, everyone’s confirmed bar one.
Ju

· will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters) Have we missed the boat on this one? Yes.
· will arrange the dinner, including extra chairs, and source donation tins Arranged, donation tins no longer needed (charging $30 for $7.50 donation). Have booked for 30 people, will ask for three tables of ten, and extra chairs
· will confirm venue for the library appearances Done
· will email Jess with contacts details for letter/free day recipients Pending
· will compose the text to explain the Tin Duck voting procedure which will be added to the voting sheet  Done by Linda
· will confirm if the Guest of Honour restaurant has universal access GoH dinner location changed to one with universal access
Elaine

· will organise a $1000 float for the auction Is in negotiation with the bank, is happening for entire con
· will write an invoice for the membership from Planet Books and send it to Christopher for dropping off. Have written will send with closing of books for all vendors on Tuesday.
· will give Alastair the Highway 1 invoice Done
Jess

· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass Continuing
Alistair

· Organise volunteer con run sheets In progress
· will recruit capable minions for the auction we need one more, Linda will source 
· will recruit an off-sider for Elaine’s cosplay photography 
· will do a condom run --will contact Nando’s have left message, will call Monday
·  will sent out another recruitment email, pushing the Auction, Art Show, Masquerade and Awards especially. Done and do another email pushing for more
· will recruit day managers/programme coordinators have two, will continue recruiting
· will give PRK con bag stuffing from Highway 1 when pens have arrived 
· will research obtaining a wireless router We have a router Alistair will bring to con
· will email likely candidates for friendly people to wear ‘ask me!’ badges Have list, will send to people
· will head hunt guest handlers from Ju’s email will email list with potentials
· will organise volunteers and tasks into a spreadsheet 
Christopher

· will send Swancon’s bank details to White Dwarf to enable electronic transfer Done
· will put up Kathryn’s Madman banner on the website Have banner, will deploy
· will distribute PRs from Fantastic Planet
· will organise a contact sheet of images of the Tin Duck art works
· will add the Privacy Statement to the website after PRK has added a clause 
· will drop off invoice for membership to Planet Books Superseded.
Maia

· will create a list of places people can get food. Completed as part of the mudmaps
Kathryn

· will research colour options for the Programme Book colour Too expensive – will go with purple card. 
· will create Madman banner for website Done
Linda
· will work out an approximate budget for the awards ceremony ongoing
· will organise an MC, volunteers for Masquerade ongoing
· will send Masquerade floor spaces to Alistair for feedback Floor spaces are done, will send to list
· will send a task list to Alistair regarding the auction superseded 
· will email Advans for a quote for a dozen thick trestle tables, and order plinths and plants Done
· will try and get a sample Tin Duck trophy made, and will be getting 10 others made

· will print auction forms can’t do a sample, will pick up all of them on Saturday
· will do pick-up and drop off of guests to the airport uh... pending?
Terry
· will send an email update Pending
Steph
· Has bought Art Show and general stationery items, flip charts and kiddy programme supplies: all of which will be divided up next meeting

· Has bought Spotlight vouchers as prizes
Correspondence:

· Ju has sent the media release to Stirling Library, will confirm it’s been actually be released
· PRK has received interest from Perth Modern school regarding guest appearances, PRK will send polite decline
· Elaine continues to receive membership inquiries
· Linda has been in contact with the trophy company, Advans and amusement company
Guests:

· Guests of Honour dinner: will be held at 210 in Northbridge, Wednesday the 8th April. $22.50 food per head, and we’re charging $30 a head as fundraising, cash bar. RSVPs close Monday 6th April.
· Elaine will invoice the Stirling Library for the guest appearances (2x$200 total)

· Ju reports we need guest gifts, and suggests chocolates. PRK suggests mugs with ‘Guest of Honour’ written as well. We’re spending $50 per guest for all five guests. Ju will research, everyone will send ideas to the list.
· Steph reports that Richard Morgan really wants to see a kangaroo – Alistair will mention it in the handlers’ email

· K. A. Bedford will be placed for Signing 1 (Friday) on the programme – Jess
· Christopher will contact Quality Comics, suggesting that they can promote Jeffrey Lewis’s appearance at their shop as they wish.
· Linda will need flight details – PRK will send guests’ flight times to the list
Venue:

· Alistair report that marketing people from his work will bring free-standing banner on Thursday to place

· Ju called the hotel and confirmed there are no microwaves in the rooms, and that we need to bring one for the parents’ room. Elaine will source a microwave for the parents’ room
· PRK will discuss with the hotel about what tables need to go where and at what time. Hotel staff will do room set up.

· Linda will call Advans about the total cost of ordered items.
· Ju will talk to Anna about ‘using stairs message’ from 2008 opening ceremony.

Budget/Memberships:

· Elaine reports that we have $12,913.99 in the bank. Cash book balance is $15,320.29, the difference is uncleared deposits and cheques in transit.
· Elaine reports that we have 122 financial (paid) members. We have a breakeven point of 220 full members, and 260 total with day members.
· PRK says we need to close the books: closing the online membership link, and collect the books from membership sellers. Christopher will collect receipt books from vendors and change the website text to reflect that. Ju will email Russell to remove link to online membership.
· Steph requests a receipt book for the con – Elaine to ensure there are enough receipt books
· Elaine will organise a new cheque book
Art Show:

· Programme text – 8 - 9am turn up on Friday; 5-7pm Thursday.
· Art show text closing: ‘Buy the Art’, ‘take the art away’ summary.
· Steph will not close online registration on the advertised deadline, she will close it a few days before the con.

· Steph will send out a final Art Show email reminder, and will start prodding people who have reserved places, and instructions for registered people.
Programme Book:

· Kathryn reports that she is missing 8 sponsorship logos. The committee agreed that if we don’t have logos by the deadline, the name of the sponsor will be adequate. Kathryn says she’ll make up a mini-ad for Stirling Library based on their sponsor text.
· Kathryn will send a draft layout tomorrow night.

· Jess will send updated kids’ text to Christopher for website, and update Art show text and time.
· Christopher will write text for twitter piece, will send to list and then to Kathryn

· PRK requests we print 350. It will be a card cover, hopefully light purple, or another pale colour.
Con Bags:
· Alastair reports we have con bag stuffer volunteers. Ju will organise the con bag stuffing – everyone who has stuffing will send details to the list for Ju’s checklist, including Ju hunting down Road Safety materials. We will charge $25 to stuff someone’s materials in our con bags. Free if they’ve provided sponsorship etc.
· Elaine reports that she’s collected 400 Crumpler bags as con bags: 250 A3 size, 100 A4 size, 50 A5 size. We’ll use the A3 sizes for Full members and A4 for day members. A5s will be gift bags for prizes, guests etc.
Tin Ducks:

· Kathryn has produced a certificate, will email to the list
· Ju recommends having the certificate on a USB key for emergency printing.

· Linda will edit and re-send voting form to Christopher.
· Ju will send out a ‘if someone wants to compile Tin duck nom folder...’ to list and LJ
· Kathryn sent through an alternate logo for the trophy in case the first doesn’t work out. Linda will pick up the trophies on Saturday, which gives us wiggle room, time-wise.
· Linda reports we have mostly sorted decorations, will print the nomination forms (150 copies), plinths have been ordered.

Masquerade:

· Linda will resend platters for feedback
· Linda reports the site visit for amusements has probably happened – she’s awaiting a call. Will organise clipboards and pens etc for the judges. Amusements, plants have been booked, stage has been organised and she’s working on the backdrop

· Alastair reports we will have enough people helping for the masquerade, judging by the number of already organised volunteers, and the anticipated numbers who will volunteer on the night.
Website: 
· Christopher has been working on programme software so it is viewable in multiple formats.

· Have closed short story comps, will close panel suggestion form.

· Children’s programme – Jess will give updated text to Christopher.
· PRK will do an announcement on the Swancon LJ after Christopher’s updates to the Children’s programme
Volunteers:

· Handlers: Alistair will put out a public post, and contact specifically mentioned people: Marian Foster, Mel McCloud; with Sarah and John during the con. PRK will handle for the library appearances.
· Is generally on track. Ju will send emails to author contacts/official minders to invite them to the GoH dinner
Programme:

· Maia is an apology, but updated via email reporting that the programme is pretty much finalised. She’s emailing panellists their schedules, checking viability of panels and identifying panels suitable for podcasting.
Competitions:

· ASIM and Shiny have reported that we received 10 short stories in the general short story competition and 7 entries spread over 4 people in the young adult short story competition respectively.
Tech:

· PRK points out that our needs are not meeting our needs pre-con. We need to organise laptops, speakers, projectors and a printer. Alastair will talk to Calum about what Calum has organised so far, and will send to the list. Linda will talk to Craig Greenbank about organising tech.
Dealers:

· Alastair has sent email/post saying that we have more space to offer. He has contacted White Dwarf and confirmed upstairs booking. Will contact Quality Comics and Comic Zone, Tactics, Empire Toys, Planet Books, Game Traders, Wildilocks, Mame, Burlesque Baby to ask if they’d like tables.

· PRK will send Alistair list of authors that will be attending signings, Alastair will send to relevant book dealers alerting them.
Gaming:

· Ju reports that Terry’s volunteers are pleased, and are well in hand. Terry reports via email that:
· He’s received demo games from MiliSims
He has a promise of support from GamesParadise & Caterpillar games
He’ll hit up Tactics for prizes today (Monday) – and will ask for 2x $50 vouchers to be given as prizes for the Friday & Sunday games (everyone who plays a game gets a ticket in the draw, 1 ticket per different game played)
Has a handful of volunteers from WABA to host and teach - coverage looks OK on Friday, could be a bit thin on Sunday, but we should cope - hopefully people who learn a game on Friday will be able to teach it on Sunday
Other business:
· PRK reports that people will sign the WASFF disclaimer at the WASFF table before picking up their membership badges from Swancon reception.
· Name tags: will be black and white on coloured paper. Jess will update the membership database and send to Kathryn, making note of people who have not yet paid, so we can make them cards and put them in a separate box for payment.
· Steph will email Devina’s email address to Maia so Maia can contact about panels
· Linda will send names of presenters to PRK, who will check for programme clashes.

· PRK will confirm awards with WASFF at Sunday’s meeting
Action list:

Everyone

· Will send ideas for Guest of Honour thank you gifts to the list
· (who has con bag stuffing items) will send the details of the items to Ju
PRK
· will send guest update email to say that the dinner location has changed, and that we will be covering their partners’ meals.
· will send polite decline to Perth Modern school regarding guest appearance inquiry

· will clause to Privacy statement (allowing membership details to be given to other cons)

· will discuss with the hotel about what tables need to go where and at what time/general set up.

· will do an announcement on the Swancon LJ about the Children’s programming after Christopher’s updates

· will confirm awards with WASFF at Sunday’s meeting
· will research getting ‘Guest of Honour’ mugs

· will send Alastair list of authors that will be attending signings
· will handle the guests for the library appearances.
· will check for programme clashes from Linda’s presenters list
· will send guests’ flight times to the list

Ju
· will ask for three tables of ten, and extra chairs for the Guest of Honour dinner booking

· will email Jess with contacts details for letter/free day recipients Pending
·  will confirm the media release has actually been released by Stirling Library

· will research options for Guest of Honour gifts

· will talk to Anna about ‘using stairs message’ from 2008 opening ceremony.

· will email Russel to remove link to the online membership.

· will organise the con bag stuffing, and create a list of everyone we need stuffing from, including Road Safety (will contact Road Safety as part of that

· will send out a ‘if someone wants to compile Tin duck noms...’ to list and LJ

· will send emails to author contacts/official minders to invite them to the GoH dinner
Elaine
·  will send Planet Books’ invoice with the invoices from closing of books for all vendors.
· will source a microwave for the parents’ room

· will ensure there are enough receipt books for the con

· will organise a new cheque book
· will invoice the Stirling Library for the guest appearances (2x$200 total)

Jess

· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass
· will place K. A. Bedford for Signing 1 Done
· will send updated kids’ text to Christopher for website, and update Art show text and time for Kathryn Done
Kathryn
· will email Tin Ducks certificate to the list

· will produce the draft layout and send to the list by Sunday evening.

Steph

· will send out a final Art Show email reminder, and will start prodding people who have reserved places, and instructions for registered people.
· will send Devina’s email address to Maia so Maia can check panels
Alistair

· will organise volunteer con run sheets 

· will recruit an off-sider for Elaine’s cosplay photography 

· will do a condom run --will contact Nando’s again

· do another email pushing for more volunteers for Art Show, Masquerade, Auction and Awards etc

· will continue recruiting day managers

· will give PRK con bag stuffing from Highway 1 when pens have arrived 

· will email likely candidates for friendly people to wear ‘ask me!’ badges 

· will put out a public post asking for handlers, and contact specifically mentioned people: Marian Foster, Mel McCloud; Sarah and John during the con. He’ll mention that Richard Morgan really wants to see a kangaroo
· will organise volunteers and tasks into a spreadsheet 
· will send list of authors doing signings to relevant book dealers.

· will contact Quality Comics and Comic Zone, Tactics, Empire Toys, Planet Books, Game Traders, Wildilocks, Mame, Burlesque Baby to ask if they’d like tables.

· will talk to Calum about what Calum has organised so far, and will send results to the list
Christopher

· will distribute PRs from Fantastic Planet

· will organise a contact sheet of images of the Tin Duck art works
· will add the Privacy Statement to the website after PRK has added a clause

· will collect receipt books from vendors and change the website text to reflect membership closure
· will write text for twitter piece, will send to list and then to Kathryn
· will contact Quality Comics, suggesting that they can promote Jeffrey Lewis’s appearance at their shop as they wish
Linda
· will work out an approximate budget for the awards ceremony ongoing

· will organise an MC, volunteers for Masquerade ongoing

· will send floor spaces of the Masquerade to list
· will source another person for the auction
· will call Advans about total cost of items

· will re-send voting form to Christopher.

· will pick up the trophies on Saturday
· will resend platters for feedback
· Will organise clipboards and pens etc for the judges.
· will talk to Craig Greenbank about organising tech.

· will send names of presenters to PRK
Next meeting: 
There will be a meeting on Wednesday 1 April 7pm for 7.15pm at 28 Renou Street for core committee, and for anyone else who feels like coming along.
Next official meeting: Saturday 4 April 2pm 363 Lord Street Beechboro

Meeting closed: 1:23pm
